
    
    
    
    
    

    

            
    
        

 

Mark P. Mondanaro 

Western New York Education Services 

Council 

 

Holland CSD Facilities Advisory Committee  

 

6/11/2015 

Dear FAC Member, 

I hope you have been doing well and I want to thank you again for serving on the FAC. The minutes of our first 

meeting have been posted at  

http://www.holland.wnyric.org/cms/lib/NY19000531/Centricity/Domain/1/2015%20Minutes%20of%20Holland

%20CSD%20Facilities%20Advisory%20Committee.pdf 

Thus far, I have visited the elementary school to perform a walk through and audit. I was accompanied by the 

principal and head custodian. I also visited the JSHS and specifically viewed the central office administrative 

offices to see how much space was being utilized by them. Finally, I walked through the school district 

transportation office.  I have also met with the school district’s architect of record for an initial review of facilities 

and past history. Today, I officially formed the “CORE” team I referred to at our first meeting. The CORE team 

consists of district administrators and supervisors who are in charge of a building or a specific district operation. 

The CORE team members have been given a June 29, 2015 deadline to forward various district documents and 

data to me for further analysis. I have also obtained the major financial data and projections and 

enrollment/facility studies previously performed for the school district. Official state aid reports and budget 

reports, in addition to much other data, are being collected over the next few weeks. 

Specifically, I plan to: 

Complete a detailed elementary school capacity use study 

Visit the middle school to explore its condition 

Detail what would be needed to reopen the MS as an elementary school 

Perform a cost benefit analysis of the fairly recent school closing/district reconfiguration 

Review the JSHS room and faculty member utilization 

Perform an efficacy analysis of previous financial and enrollment projection work performed for the 

school district 

http://www.holland.wnyric.org/cms/lib/NY19000531/Centricity/Domain/1/2015%20Minutes%20of%20Holland%20CSD%20Facilities%20Advisory%20Committee.pdf
http://www.holland.wnyric.org/cms/lib/NY19000531/Centricity/Domain/1/2015%20Minutes%20of%20Holland%20CSD%20Facilities%20Advisory%20Committee.pdf
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It will take me some time to review and complete the work I have described here, and it is possible I may complete 

all of this work before reconvening the FAC again. As a result of our first meeting, it became clear to me that the 

community and school district already have a good deal of data regarding school district organization and the 

recent reconfiguration. For our next meeting, you would have received the work I completed for a couple of weeks 

in preparation for our discussions and review as an FAC. That work should take us toward the October 1, 2015 

deadline indicated by the Board of Education. By that date, the work I described, and your review of it, should 

have been completed and the review details forwarded to the Board of Education. It is quite possible that we will 

reconvene in September to avoid summer vacations and schedules, as well as to provide ample time for my work 

to be completed. I will announce that meeting time as soon as I can and will try to avoid any major district 

meetings or events in doing so. 

 

 

Sincerely, 

 

 

 

Mark P. Mondanaro 

Western New York Education Services Council 


